Dawn Austwick, Chief Executive

This has been a year of change for the Foundation. We,

like everyone else, have experienced a shift in the tectonic
plates of the financial world. Whilst we were braced for

a downturn, the ferocity, scale and unpredictability of
events made for an unsettling and disturbing few months.

In 2008 the total return achieved on our investment
portfolio was -17.6% compared to +5.7% in 2007. This
could have been much worse and the economic and
financial outlook remains uncertain. However we remain
committed to a long term perspective both in our
investment choices and our grant-making.



The most significant change has been to our funding
approach. The Main Fund now offers us the opportunity

to respond more easily to the needs and priorities of

those we fund. Whilst we could not have foreseen the
deterioration in the economic climate, our new responsive
approach gives us the flexibility to react to external changes
and adjust our funding choices accordingly. We will see

in 2009 whether the more hostile external environment
leads to a significant change in the nature and type of
applications we receive.

2008 has been a year of experimentation, of finding our feet
with the new approach, and exploring with applicants the
wider boundaries of our funding. It has opened up new
areas of funding for us — support for refugees and asylum
seekers being one, and for new work in national arts
companies being another — as well as raising interesting
questions about policy. For example, we have been testing
the approach to funding locally, and how as a national
funder we could be best placed to do this - one route we
have taken here is to pilot a small grants programme with the
South West Foundation.

As we move through 2009 we will undoubtedly have to
consider the balance between supporting the development
of new ideas and approaches and ensuring that existing
practice and delivery is maintained in difficult circumstances.






